ETICKY KODEX

Zenové Skoly Kwan Um

Pted vice nez 20 lety byla Zenova Skola Kwan Um jednou z prvnich buddhistickych organizaci
na Zapad¢, ktera zavedla tzv. Eticky kodex, definujici pravidla a hranice etického chovani.
V roce 2016 byl tento dokument rozpracovan podrobnéji a nyni Se vztahuje na vSechny studenty
a ucitele, ktefi jsou soucasti sanghy Kwan Um.

Kodex vychazi ze zakladniho porozuméni nasim piedpisim a sliblim — Ze na$im tkolem je
pomahat si navzajem a uvédomovat si, Ze nase jednani ma dopad na ostatni a ze divéra
ptredpoklada otevienou a uptimnou komunikaci. Zejména starsi studenti, mistii a zenova centra
¢i klastery si musi byt velmi dobie védomi nejriznéjsich pokuseni, jezZ mohou snadno vést ke
zneuzivani moci, penéz, alkoholu a dalsich drog a také sexu.

Nedorozuméni ¢i nepiijatelné jednéni se nevyhnutelné ¢as od Casu objevi v kazdé lidské
komunité. Eticky kodex ma byt voditkem v ptipadech, kdy se néco takového stane. V tom
spociva jeho smysl — mé jasn¢ a presné definovat, jak postupovat ve chvili, kdy ma nékdo pocit,
ze doslo (¢i stale dochazi) k neetickému jednani.




Eticky kodex

Zenova skola Kwan Um je organizaci kladouci velky diraz na etické chovani, nebot’ to je jednou
Z nutnych podminek zdravého prostedi pro duchovni rozvoj praktikujicich — prostiedi, kde se lidé
citi bezpecné¢ a jez je zalozeno na vzajemné duvéie. Tento kodex je obecnym popisem
akceptovatelného chovani a procesi slouzicich k feseni etickych otdzek v ramci skoly Kwan Um.

Néktera doporuceni vychazeji ptirozené z péti piedpisi, jina se opiraji o desitky let zkuSenosti
s fungovanim riznych duchovnich komunit. Kazdému praktikujicimu Zenové skoly Kwan Um —
studentiim 1 ucitelim — doporucujeme, aby se fidili témito pokyny:

1. Mluvte a jednejte vzdy s ohledem na druhé a chovejte se knim s respektem.
Whybejte se pomluvam a stiznostem. Na prvnim misté v interakci s druhymi musi
byt vzdy upiimnost a transparentnost. Viyvarujte se nevhodného sexualniho chovani.

2. S kazdym jednejte spravedliveé, bez ohledu na vlastni sympatie ¢i antipatie.
3. Finanéni zélezitosti spravujte zodpoveédné a transparentné.

4. Alkohol a jiné navykové latky uzivejte velmi zdrzenlivé. U kazdého ¢lovéka respek-
tujte abstinenci jako jeho vlastni volbu.

5. Jednejte s ohledem na planetu a zivot na ni — v§e zivé je navzajem propojeno.

Budou-li se vsichni v sangze tidit témito pokyny, moudrost a soucit se vzdy objevi a pomohou nam
pti feseni citlivych situaci. Nedodrzeni téchto pokyni mutze mit za nasledek etické pochybeni
a naslednou kiivdu ¢i rozhotc¢eni.

Eticka odpovédnost ucitelii

Zenovi mistti a mistii dharmy (JDPSN) musi vzdy jednat v nejlep$im z4jmu sanghy a ptfitom slouzit
jako vzor moudrosti a soucitu. | sangha vsak ma svou moudrost a soucit a dokaze v ugiteli vidét
lidskou bytost, ktera neni dokonala a také déla chyby.

Tituly ,,zenovy mistr* a ,,mistr dharmy* s sebou ptinaseji autoritu, ale i zodpovédnost. U¢itelé nesmé;ji
zneuzivat silu, jez prichazi s jejich postavenim, a zejména by pak neméli manipulovat s divérou
student ¢i zneuzivat jejich zranitelnosti. Nikdy také nesmé&ji vyuzivat zdroji zenového centra nebo
Zenové Skoly Kwan Um pro své osobni obohaceni.

Nekteti ucitelé nebo studenti mohou pracovat jako terapeuti, tesafi, pronajimatelé, pravnici, lékafi
nebo byt v jiné profesi, ktera vytvaii vztah s klienty. Jestlize ucitel a student vzajemné spolupracuji
také profesionalné, vytvari to dvoji vztah. U¢itelé by méli byt velmi opatrni pti navazovani takovych
vztahtl, jez mohou byt v rozporu se zenovym vycvikem studentt.

V okamziku, kdy starsi ucitel dharmy, opat nebo jiny zkuseny praktikujici prebira vedeni v sangze,
zaCinaji se na n&j vztahovat stejné etické povinnosti jako na zenového mistra nebo JDPSN.

Ucitelé a intimni vztahy

Nedavna historie buddhismu ukazuje, ze diuvérné intimni vztahy mezi uciteli a studenty mohou
nékteré ze stran (¢i obéma) zpisobit velké utrpeni a také byt pti¢inou zna¢né disharmonie v sangze.
Z toho diivodu Zenova skola Kwan Um intimni vztahy mezi uciteli a studenty nepodporuje.

Piesto mezi nékterymi uciteli a studenty dlouhodobé, laskyplné vztahy vznikly, a celou zaleZitost
proto nelze vyfesit zddnym jednoduchym pravidlem. Sangha mé nicméné pravo ocekévat, ze ucitelé




navazujici takové vztahy budou jednat s nejvyssi moznou péci, pozornosti a transparentnosti. Pokud
ma mezi uc¢itelem a studentem vzniknout sexualné intimni vztah, jsou nutné nasledujici tii kroky:

1. Par by mél pozastavit vztah ucitel-student minimalné na dobu Sesti mésicti od
nejcasnéjSiho rozpoznani vzajemné pritazlivosti a pfed jakymkoliv sexualnim
sblizenim. V ptipadé Evropy je pfed opétovnym vstupem do vztahu ucitel-student
nutné probrat celou zalezitost s vedoucim zenovym mistrem pro Evropu.

2. Pfi prvnim rozpoznani vzajemné pfitazlivosti a pted jakymkoliv sexudlnim kontaktem
by mél ucitel dany vztah prodiskutovat s dal$im ucitelem a vzit v ivahu jeho nazor
a pokyny. Diky tomu bude vztah zpovzdali sledovat jiny ucitel a brat ptitom v uvahu
jak zajmy studenta, tak ucitele a celé sanghy.

3. Vedouci zenovy mistr pro Evropu by mél byt o vzniku vztahu informovan co
nejdrive.
Jestlize si ucitel preje zahajit vztah se Clenem sanghy, s nimz jej zadny pfedchozi vztah uditel-zak
nespojuje, je tieba postupovat v souladu s kroky 2 a 3.

Postup v pripadé stiznosti na poruseni kodexu

1. Pokud mate pocit, ze nékdo z ¢lenti sanghy porusil Eticky kodex Zenové skoly Kwan Um,
nejprve si o tom promluvte s osobami, kterych se to bezprostiedné tyka. V piipadé potieby
a se souhlasem obou stran miize byt mediatorem této zaleZzitosti jina osoba.

2. Jestlize se véc nepodaii vyfesit pfimou diskuzi nebo pomoci mediace, mlzete své
znepokojeni sdélit vedoucimu uciteli svého centra, jenz se pokusi zalezitost vyfesit
nebo byt jejim mediatorem. Pokud je nicméné jednou ze zucastnénych stran praveé
vedouci ucitel nebo jestlize je néktera ze stran nespokojena s jeho usnesenim, méla
by byt stiznost pfedana ptimo Evropské skupiné uditeli (ETG), jak je popsano
v dal$im bodé.

3. Neni-li jedna ze stran spokojena s rozhodnutim vedouciho ucitele, mize tato strana
0 feSeni stiznosti pozadat ETG. Ta ve vétsiné pripadt predava stiznost stalému
(nebo pro danou pfilezitost jmenovanému) vyboru, ktery se nasledné piipadem
zabyva a muze se pokusit 0 mediaci ¢i navrhnout usneseni. Vysledkem muize byt
napiiklad (ov§em nikoli vyhradné): zamitnuti stiznosti jako neodiivodnéné; omluva;
naprava a kompenzace; pozastaveni vykonu funkce nebo vylouceni z organizace.
Usneseni navrzené vyborem musi byt ratifikovano ETG, nebo je zaslano vyboru zpét
k dal$imu pfezkoumani.

4. Pokud by jedna ze stran sporu nebyla s rozhodnutim ETG spokojena, mize se odvolat
na vedouciho zenového mistra Skoly. Ten mliZe po prezkoumani rozhodnuti ze strany
ETG ratifikovat, nebo pozadat o jeho ptehodnoceni. Po ptipadném piehodnoceni
bude rozhodnuti ETG konecné.

Clenstvi ve vyboru (stalém i mimotadném), ktery se stiznosti zabyva, se miize lisit podle regionu
a okolnosti — rozhoduje o ném ETG. Obecné plati, Ze by v ném méli byt zastoupeni jak ucitelé, tak
studenti, a pokud mozno také stejny pocet muzu a zen. Pokud se stiznost tyka mnicha/mnisky, mél
by byt soucasti vyboru také alesponl jeden mnich/mniska. Strany sporu nesméji byt leny vyboru, jez
danou zalezitost posuzuje, a nesme¢ji se ucastnit rozhodovani vedouciho k vyteseni sporu v ramci
ETG.




ETHICS POLICY

The Kwan Um School of Zen encourages ethical behaviors that support a safe, trustworthy
environment for spiritual development. This document outlines recommended behaviors and
describes a process for resolving ethical concerns.

Some of the recommended ethical behaviors arise naturally from the five precepts. Others arise from
decades of experience within spiritual communities. We encourage everyone who practices within
the Kwan Um School of Zen, students and teachers, alike, to follow these guidelines:

1. Speak and act with care. Treat others with respect. Avoid gossip and complaining.
Employ honesty and transparency in all interactions. Avoid sexual misconduct.

2. Treat everyone fairly. Let go of likes and dislikes.
3. Manage financial affairs responsibly and openly.
4. Use alcohol or other substances in a restrained way. Honor abstinence as a choice.

5. Respect the planet and the web of life upon which all beings depend.

When the entire sangha follows these guidelines, wisdom and compassion can emerge and guide us.
Failure to follow these guidelines may result in ethical misconduct and a subsequent ethical grievance.

Ethical Responsibilities of Teachers

Teachers (Zen masters and Ji Do Poep Sa’s) have a unique obligation always to act in the best interests
of the sangha and, in so doing, serve as models of wisdom and compassion. At the same time, the
sangha can bring its wisdom and compassion to teachers, recognizing them as human beings who
make mistakes.

The titles of Zen master or Ji Do Poep Sa confer both authority and responsibility. Teachers must not
abuse the trust and power that come with their position. In particular, teachers should not manipulate
the intimacy and vulnerability that can develop with students. Similarly, teachers must never use for
personal gain the resources of a Zen center or the Kwan Um School of Zen.

Some teachers or students may work as therapists, carpenters, landlords, lawyers, physicians, or in
another profession that creates a client relationship. When a teacher and student work together in a
professional capacity, it creates a dual relationship. Teachers should be very careful about entering
into such relationships, as they may conflict with the student’s Zen training.

In situations where a senior dharma teacher, abbot, or other senior practitioner assumes leadership
within a sangha, they accept the same ethical responsibilities as a Zen master or Ji Do Poep Sa.

Teachers and Intimate Relationships

The recent history of Buddhism demonstrates that sexually intimate teacher-student relationships can
produce great suffering for individuals and significant discord with a sangha. For this reason, the
Kwan Um School of Zen does not encourage intimate teacher-student relationships.

However, some teachers and students have successfully entered into loving, long-term relationships.
Therefore, no simple rule can govern such intimacy. The sangha has the right to expect that teachers
entering into such relationships will act with the highest standards of care, mindfulness, and
transparency.




Should a teacher and student wish to begin a sexually intimate relationship, three steps are required:

1. The couple should suspend the teacher-student relationship for a minimum of six months
at the earliest recognition of mutual attraction and prior to any sexual contact. Prior to
re-entering into a teacher-student relationship, they should discuss the relationship with
the regional Head Zen Master.

2. At the earliest recognition of mutual attraction and prior to any sexual contact, the teacher
should discuss the relationship with another teacher and receive guidance. In this way,
the second teacher can witness the relationship from the perspective of concern for the
student, teacher, and the entire sangha.

3. The regional Head Zen Master should be notified about the relationship at the earliest
possible date.

In some circumstances, a teacher may wish to begin a relationship with a sangha member where no
prior teacher-student relationship exists. The teacher should follow steps 2 and 3.

Grievance Procedure

1. If you feel that a sangha member has violated the Kwan Um School of Zen ethical
guidelines, first bring your concern directly to the individual(s) involved. If needed, and
with agreement from both parties, another person can mediate the dispute.

2. If you cannot resolve your concern through direct discussion or mediation, then you may
present your grievance to your center’s guiding teacher, who will attempt to mediate or
resolve the grievance. However, if the guiding teacher is a party to the grievance, or if
one of the parties is dissatisfied with the guiding teacher’s resolution, then the grievance
at this point should go directly to the Regional Teacher’s Group, as described in step 3.

3. If one of the parties is dissatisfied with the guiding teacher’s resolution, that party can
ask the appropriate Regional Teacher’s Group to resolve the grievance. In most cases,
the Regional Teacher’s Group will send the grievance to a standing or specially-formed
ethical grievance committee. This committee may attempt to mediate the grievance or it
may propose a resolution. Possible resolutions may include, but are not limited to,
dismissal of the grievance, apology, amends, suspension, or expulsion. The Regional
Teacher’s Group may ratify the resolution proposed by the committee, or send the case
back for further examination.

4. Should one of the parties remain unsatisfied with the decision of the Regional Teacher’s
Group, they can appeal to the School Zen Master. After review, the School Zen Master
may ratify the Regional Teacher’s Group decision or ask for a reconsideration.
Following reconsideration, if any, the decision of the Regional Teacher’s Group will be
final.

The membership of a grievance committee (both standing and special) can vary by region and
circumstance, at the discretion of each Regional Teacher’s Group. In general, both teachers and
students should be represented, and it should be gender-balanced. If a grievance involves a sunim
(monk/nun), then at least one monastic should be included on the committee. Parties to the grievance
cannot be members of the grievance committee or take part in decision-making leading to resolution
within the Regional Teacher’s Group.




